
Aquaculture Stewardship Council
Job profile: Monitoring and Evaluation Coordinator

Responsible to: Head of Standards and Science
Salary and benefits: Commensurate with experience
Contract: Flexible, terms to be agreed
Location Flexible, terms to be agreed
Date written: October 2017

Application information: Please send you application letter and resume to jobs@asc-aqua.org
before 1 December 2017.

About ASC:
ASC is an independent, not-for-profit organisation established in 2010 to set and operate global
standards for responsible aquaculture. Certified farmed products are promoted to consumers
through the use of its logo.

The aquaculture industry is growing strongly and is already supplying more than half of all seafood
consumed worldwide, but this growing demand increases the environmental and social footprint
associated with this expansion. The ASC certification and labelling programme incentivises improved
farming practices by promoting the benefits of responsibly farmed seafood and encourages an
industry towards achieving environmental sustainability and social responsibility.

We work with aquaculture producers, seafood processors, retail and foodservice companies,
scientists, conservation groups and the public globally to promote the best environmental and social
choice in farmed seafood. For more information go to www.asc-aqua.org

Job summary:

The ASC is a growing organisation. We have around 25 people working from the Netherlands, UK,
Germany, Spain, Australia, Japan, China, Brazil and the US. There are five functional teams covering:
Standards and Science, Programme Integrity, Commercial Outreach, Communications and
Administration. We operate an office in Utrecht (NL) for staff based in the Netherlands.

The Programme Integrity and the Standards and Science Teams are newly formed (Since May 2017)
from the previously Standards and Certification Team. Despite being two separate teams, they work
closely together. The Programme Integrity Team manages all key process that interface with
accreditation and certification to ensure the application of the ASC standards is robust, consistent
and delivers on the intent of the ASC Programme. It also focuses on broader integrity issues within
the organization.

The Standards and Science Team is responsible for the on-going management and development of
the portfolio of ASC Standards, the management of the ASC’s Monitoring and Evaluation Programme
and the translation of key standard content into tools that can support farmers making
improvements (this latter function coordinates closely with the ASC Farm Improvement Programme
which falls under the Outreach Team). The Standards and Science Team currently consists of four



Standards Coordinators, each focussing on a number of key tasks – ranging from new standard
development to coordinating review and revisions of existing standard content. To coordinate the
ASC’s Monitoring and Evaluation Programme we wish to recruit a “Monitoring and Evaluation
Coordinator” to be part of the Standards and Science Team.

Role and responsibilities:

This position will be central to ensure that information embedded within the standards and that is
planned to be collected in order to demonstrate the positive effect of certification, is organised,
collected, collated, analysed and made available in a structured and consistent matter.

The selection of key information elements and the development of the collection framework(s) itself
will be done in close collaboration with other members of the Standards and Science Team as well as
with other teams to ensure that the work of the organisation is inclusive and information led. The
data will provide the organization with important feedback on document and system performance,
and as such serves as an essential input source for scheme document review and revisions. The
design, implementation and reporting on the ASC M&E -Framework are key requirements of
maintaining our ISEAL membership and there is an active and collaborative community within this
membership that this role will engage with. The ASC is also involved in a number of external projects
complimentary to this work that seek to standardise how information is shared. This role will anchor
the team’s involvement in these initiatives.

In addition to developing systems around internally generated information the Monitoring and
Evaluation Coordinator will also be responsible for collating information external to the ASC. This
serves two purposes. Firstly, to benchmark certified farm performance against industry-wide
performance and other information that establishes whether or not current metric requirements
embedded in the ASC standards retain their relevance to drive impact reduction. An important
source of information to determine the impact of the ASC programme and to provide perspectives
on industry-wide benchmarks will be from the ASC Improvers Programme. This seeks to engage
farmers not currently able to meet the ASC standards on a structured, time-bound pathway to
achieve this. This work may be done with the sole intent of achieving ASC certification but may also
be a component of broader, pre-competitive engagement in collaboration with others to improve
industry performance. Secondly, to make use of publicly available data sets (e.g. such as the location
of areas of High Conservation Value, the location of water bodies, other relevant environmental
information) that can further our understanding of the potential of aquaculture production and how
the certification system can use such information to create audit efficiencies and improve system
robustness. The use of GIS and related technology will be integral to this role.

Key outputs from the M&E work to communicate to internal and external audiences will be an
annual Monitoring and Evaluation Report and other published analyses that demonstrate the
impacts the ASC programme is catalysing. These reports will demonstrate to stakeholders that the
ASC is driving positive change.

Building on the knowledge that this role will generate, particularly of how the standards influence
and drive change, this role will also undertake benchmarking of the ASC standards against other
standards that have overlap with ASC’s scope. This will include other aquaculture certification
schemes but also those focused on more specialised content that the ASC standards only partially



cover. These analyses will demonstrate not only relative positioning of the respective content but
will also help determine how the ASC can become more effective in delivering on its Mission. This
work will involve collaboration with other standard holders, particularly those within the
certification and ratings collaboration.

It is expected that the M & E Coordinator will bring a collaborative and positive working attitude and
will be pro-active in engaging internal and external stakeholders, partners and collaborators.

Main tasks include:

- Building on an understanding of our ISEAL-consistent M&E framework, complete the design
of required information collection framework (including the key M&E parameters that will
be embedded within the standards) and oversee its implementation;

- Explore and develop ASC’s use of spatial data within the M&E framework and to improve the
efficient application of the ASC programme

- Assure continuous compliance against the ISEAL Impact Code;
- Lead the development of the annual M&E and other data related reports.
- Engage with colleagues and keep them informed of progress where needed;
- In conjunction with on going and organisational-wide development of IT systems, design

necessary information management systems related to M&E;
- Design and implement targeted impacts studies as needed;
- Undertake analysis of current farm performance against the standards and other

benchmarks to contribute to standards review and revision processes;
- Benchmark ASC standard content against other programmes as required;

Key qualifications:

- Fluent in spoken and written English;
- Relevant M&E background and qualifications and 10 years’ proven and relevant working

experience
- A strong background in the use of spatial information, GIS and related technology
- An understanding of issues in seafood sustainability, the role of farm certification and the

importance of M&E within this context;
- Ideally experience of the seafood sector; particularly related to aquaculture;
- Proven stakeholder engagement and project coordination experience;
- A personality that strives to be pro-active and result-oriented operating, with diplomacy and

the ability to garner support and cooperation with key influencers in the sector;
- Excellent presentation, communication and reporting skills;
- Ability to make pragmatic decisions;
- And not unimportant …. be an enthusiastic, self-motivated and fun colleague to work with!


