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REPEAT depending
on review outcome

ascC

Risk Management Framework

Step 1 - Define intent/purpose

Step 2 - Define the Risk Factors

In case the standard does not define a
default set of Risk Factors, periodically
review the area of activity in relation to
the intent of the riskmanagement
framework, and re-define risk factors as
needed. The timing of review depends on
the risk assessment outcome.

Which Risk Factors (i.e. “issues, topics’) need to be
assessed? These are either pre-defined and/or
subject to the objective assessment itself.

Step 3 - Assess the risks (i.e. Risk
Assessment) ha monitoring outcome

REPEAT depending on
monitoring outcome

Collect information to assess the likelihood and

of the identified Risk Factors (step 2) within the
relevant scope. Evaluate the level of risk according to
low -medium - high. Define indicators of risk to
include in the monitoring programme (step 5a and 5b)
and any thresholds to initiate action (step 4). Any
alterations in scope will need to be covered by an
extended risk assessment

1

Step 4 - Implement appropriate
measures

REPEAT depending on
monitoring outcome

Implement measures to reduce medium and high risk
assessment outcomes (step 3) and build info a
time-bound action plan. Measures can be: prevention,

mitigation, remediation.

Step 5b - Monitor measures

implemented

Monitor the effectivenessof measures implemented.
Timing and frequency of monitoring must be
measure-specific.

ASC-AQUA.ORG
™
REPEAT dependingon ____
Step 5a - Monitor indicators of risk [—
Monitor the risk indicators for the risk factors, to
ensure the risk level determined remains valid
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Figure 1 Permitted type of work per age group
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