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Request for Proposals 

Study on environmental and/or socioeconomic impacts of 

ASC certification 

1 December 2022 

 

Background and Purpose  

The Aquaculture Stewardship Council (ASC) is an independent, not-for-profit organisation 

that operates a voluntary, independent third-party certification and labelling programme 

based on a scientifically robust set of standards.  

ASC recognizes the role of aquaculture as the fastest growing food production system and 

the need to minimise its footprint on the environment and local communities. ASC has 

recognized that a means to transform aquaculture towards environmental sustainability and 

social responsibility, is through the promotion and reward of responsible farming practices 

and influencing the choices people make when buying seafood. ASC standards define 

responsible aquaculture practices based on the core principles of legal compliance with 

regulations; management of a farm site’s impact on natural habitat and diversity; 

conservation of water resources; responsible use of feed and energy resources; 

conservation of wild populations and species diversity; improved fish health; and social 

responsibility towards workers and local communities. 

Fish farms and feed mills that meet ASC’s scientifically robust standards gain the right to sell 

their products bearing the ASC logo. This assures consumers that they’re making 

responsible purchases and rewards the certified farms for their responsible practices, thus 

increasing global demand and market access for certified seafood. This, in turn, provides 

incentives for farms to improve their practises to reduce any damaging environmental and 

social impacts. 

The first aquaculture farm achieved ASC certification in 2012 and ASC now manages 11 

species standards along with a joint ASC-MSC Seaweed Standard. Due to this varied scope 

and limited data collections in the early years of the programme, there have been limited 

studies evidencing the (positive or negative) impacts of the programme. ASC released the 

first Annual Report in November 2022, providing an overview of impacts reporting.  

ASC is seeking a qualified consultant or team to conduct an impact evaluation of 

environmental and/or socioeconomic benefits from participation in the ASC programme. This 

https://www.asc-aqua.org/what-we-do/how-we-make-a-difference/annual-report/
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call for proposals represents ASC’s first commissioned impacts report and recognizes that 

the scope will be determined through available data, relationships, external data sources and 

literature. 

Scope of the study  

The implementation of ASC standards and associated strategies are envisioned to 

collectively demonstrate that (i) aquaculture is transformed towards environmental 

sustainability and social responsibility, and (ii) there is an increased global demand for (sales 

of) ASC certified seafood. 

ASC’s Theory of Change is a key part of our organisational planning, setting out how our 

immediate activities will deliver our long-term vision via a series of intended short- and long-

term outcomes. These intended outcomes1 should provide the basis for defining the scope 

of the study.  

This study should focus on identifying the primary environmental and socioeconomic 

benefits that ASC certified farms and local communities in their surroundings have 

experienced. Researchers should consider the outputs and outcomes of the results chain, 

focus on a defined suite of questions and provide quantitative and qualitative evidence as to 

whether these are the same benefits realized by certified producers and communities, and if 

not, what potential barriers to achievement might exist.  

Farms in the ASC programme may be certified against 11 different species standards 

worldwide. Consultants are expected to define the scope of the study to a select group of 

farms, specifying the region(s), production system and species (an overview of ASC certified 

farms is available on the ASC Impacts Dashboard). We expect the study to be appropriately 

focused to limit variables that may affect results. 

ASC maintains data on farm compliance against social and environmental requirements and 

select data on performance – any data maintained by ASC will be available for the study, 

though we anticipate the need for supplemental sources of information, which include but not 

be limited to, consultation with farmers, local community representatives, accreditation 

bodies, and non-certified farms.  

To Apply 

Proposals should provide an overview of intended approach, define scope of study and 

questions to be addressed, and how they relate to the expected outcomes. Results from the 

study should discuss which, if any, benefits are realized, whether there are positive or negative 

unintended effects of certification, and any barriers or variables that may contribute to or 

impede realizing benefits.  

 

1 Available on request. 

https://www.asc-aqua.org/what-we-do/how-we-make-a-difference/theory-of-change/
https://www.asc-aqua.org/what-we-do/how-we-make-a-difference/data-sharing/ascs-impacts-dashboard/
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The following questions may be used in development of the study approach, this list should 

not define or limit the study: 

1. What are the main environmental, social and/or economic benefits and 

obstacles/issues that the farms perceived due to changes with their operations to 

achieve ASC certification? 

2. To what extent does the farm attribute (i) Environmental improvements in and around 

the farm, (ii) Socioeconomic benefits of the farm and its employees, (iii) 

Environmental and/or socioeconomic benefits of local communities, and (iv) Local 

communities’ engagement, to the ASC certification programme? 

3. If the study considers farms that hold multiple certifications from other certification 

schemes, is there added value of the ASC certification programme for producers 

compared to other certification programmes? 

Interested individuals or teams should submit a proposal detailing their understanding of the 

work, their approach, CVs, timeline and budget linked to project activities. Proposals should 

not exceed five pages, excluding CVs and project experience. Project timeline should not 

exceed 8 months. Available project budget is approximately $30,000.  

Expected project deliverables include: 

Inception report with detailed project plan with periodic check-ins with ASC, copies of 

any quantitative and qualitative data collected, literature reviewed, contacts for 

consultations, full report and presentation of study finding and contributions to study 

summaries and/or media releases. ASC would encourage the development of a 

journal article as a study output.   

Proposals should be submitted electronically to Jill Swasey (jill.swasey@asc-aqua.org) by 

6th of January 2023. The successful submission will be awarded by the end of January for 

immediate project implementation.  


